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In 2005, UBE Electronics (Wuxi) Co., Ltd. determined to
apply the Kingdee's K/3 HRM system, to quickly fransform
HRM from a transactional work 1o a professional one.

UBE Electronics Wuxi was founded by UBE Industries, Ltd.

in 2001 with an investment of USS 12.5 million. It
produces microwave dielectric filters for various cell
phones, mobile communications, and satellite
tfransmission receivers. Its parent company, UBE Group,
was established in 1897, which is one of the six largest
comprehensive trading firms in Japan.

In recent years, UBE Electronics organized recruitment
activities according to the orders and product
structure changes. It has up to 600 employeesinthe
busiest season, and up to 300 on average. Although it
has developed a set of scientific management
regulations, it has a high turnover for its employees,
with frequent entry, dismission, and re-entry. “The
communication industry, cellphone in particular, has
undergone some major changes ever since UBE
Electronics established its factory in Wuxi, To meet the
need of flexible production, the HR department must
iImprove its efficiency” |, said Zhang Wel, manager of
the general affairs department of UBE Electronics Wuxi.
According to the corporate requirements, the HR
department must have the ability to manage, control,

search, and analyze the HR information to suit the
corporate strategies, improve the accuracy of the
data for decision-making, and reduce the decision-
making costs and risks.

Challengesto the Company

=Great employee mobility and frequent personnel
rotations

>Heavy workload of the HR department, difficulty in
sharing information and failure of supporting decision-
making.

Benefits of the User

=>0Optimizing the workflow, improving work efficiency,
and graduc:llv rc:lslng the satisfaction of the employees.

=Fully sharing the HR information, facilitating
management decision-making, and supporting
organization
reformation.

>The HR department shifts from focus on general affairs
to focus on professional work.

> Redistributable portions of Microsoft MSVC, MFC and
ODBC are copyrights of Microsoft Corporation.
Microsoft, >MS-DOS,
Excel, Windows and Visual Basic are registered
trademarks of Microsoft Corporation. Windows 95 and
Microsoft Internet Explorer are frademarks of Microsoft
Corporation.



In the past, Excel was applied to deal with HR
information, so the HR transactions and salary
calculation took a lot of time and energy. Moreover, it
was difficult to save and guery various data, and the
information was not fully shared. Therefore, this failed
to meet the requirements for the business growth and
further improve the competitive power of the HR work,

At the beginning of 2005, UBE Electronics started to
implement the Kingdee ™ s K/3 HRM system, with all
transactions such as rotation, transfer, resignation, and
dismissal performed on line. This makes it easier to
collect, summarize, combine, and analyze the
information in real time, and share the HR information,

The Kingdee’ s HRM system provides convenient
functions such as employee mass rotation, gquick
employee query (including exact and fuzzy queries),
and addition of employee D listed at multiple places,

o meet the needs for FJ[GEESS“"]Q large volume of data.

The stafistics of various employees can be easily listed
in the employee management reports. The system
provides the HR statistics which is necessary for the
decision-making process of HR planning and HR
strategy development.

In salary management, UBE Electronics can simply set different
salary, allowance and bonus calculation formulas in the HRM®
s Salary Management module to automatically and
accurately calculate the compensations for all employees.
The workflow-driven and intelligent processing of the system
allows the HR department to work much more efficiently. The
HR department has changed its role from performing
transactional to professional work. Therefore, the HRM provides
powerful support for the transformation of the entire
organization, while optimizing the workflow and improving
working efficiency as well as employee satisfaction.

Zhang Wei believes, “Kingdee products free the HR
department from large volumes troublesome transactional
work, while they meet the changing needs of the arganization
in selecting, using, training, and keeping talents ™ .

Statement

You can purchase Kingdee K/3 ERP from local Kingdee branches or authorized business partners.

All rights reserved by Kingdee Software [China) Co., Ltd. K/3 and Kingdee are registered trade marks. No one is
authorized to use these trademarks without the explicit pemission of Kingdee Software [China) Co., Ltd.

This document is just for the purpose of providing infarmation, and does not provide any explicit orimplicit

guarantee. This doecument is subject to change with the development of the Kingdee K/3 ERP products and it does ﬁ

not serve as any commitment of Kingdee Software [Ching) Co., Ltd. Productinformation is subject to the Kingdee K/3 &
ERP delivered together with the License according fo the sales agreement.



