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As a leader in global food chain industry, McDonald's know the Importance of replication and multiplication; it is required to replant standard operation,

efficient management and strategic planning into every restaurant all over the world.

Up till now, there are 850 McDonald's restaurants in China. When a new restaurant is opened, McDonald's will copy organization structure and position

from existing restaurant into the new one. This can reduce preparing job of the managers and greatly improve the efficiency of opening a new restaurant.

From 2004 till now, McDonald's has finished implementation of K/3 HR Personnel Management, Payroll Management and Report module, besides that, it
also finished stimulation run of Performance Management, Employee Capacity Quality module. In McDonald's, all the human resource operation can be
done through website, headquarters set organization structure and authorize related staff to enable staff run HR system in the right business group.
Headquarters can easily manage human resource and query analysis report through K/3 HR system. Base on K/3 HR system, McDonald's has built HR
management platform and finished planning for organization structure, managed personnel files, input dynamic human resource data and managed payroll.
On one side, decision-maker of McDonald's can have a big picture of human resource of McDonald's (China) and make proper decision, on the other side;

employee can gain opportunity of training and promotion in employee development system.
As statistic data showed, food industry is one of highest staff turnover service industry. How does McDonald's handle this?

Base on K/3 HR System Personnel Management and Payroll Management, McDonald's can not only record employee transfer, promotion and transfer
history but also adjust the related workflow. If a resigned staff come back and re-join in, K/3 HR system will check ID Card Number and lists all the history of

the staff, which can help the manager make proper decision.

To the managers of McDonald's, keep on providing proper staff to the

company is one of the key process indexes. How many qualified staffs have Cha"enges tO the Company

been hired? How many qualified staffs have been promoted? All these B How to transfer current HR Management system into the new
questions can be answered in report with the name Statistics of Category of McDonald's restaurants?

Employee Movement. For example, you can query transfer and promotion m High staff tumover makes Human Resource management complex.
history by setting filter field as From Department. In this way, managers' Key

process index is easy to achieve. Benefits of Application

B Standardized HR Management system can be copied easily to
the new restaurant.

Today, more than 50 human resource staff in McDonald's (China), 60 percent

of them are professional consultant, are serving more than 800 restaurants all

B Robust and flexible HR report enables managers to understand
Human Resource situation in real time, thus greatly improve
management efficiency.

over China. Even in the complex environment, each HR consultant can help
more than 50 restaurants recruiting, screening, training and giving

professional suggestions.

Statement:
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