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Business Enterprise Architecture 
vs. IT Enterprise Architecture

ÅBusiness Enterprise Architecture communicates 
high level business process and IT requirements of 
the companyõs operating model

ÅIT Enterprise Architecture contains lower levels 
including:
ĦBusiness process architecture

ĦData or information architecture

ĦApplications architecture

ĦInfrastructure architecture

ÅHP adapted TOGAF as methodology for its IT 
Enterprise Architecture



4 21 May 2009

HP IT 2005: 
Large scale and scattered

IT 4+% of 
revenue

<50% of 
resources 

time 
dedicated 

to 
innovation

750+ 
data 
marts

100+ HP 
IT sites 
in 53 

countries
5,700

applications

85+ data 
centers in 

29 
countriesUnder-

managed 
network

>1,240 
active IT 
projects

30% IT 
manage
d by IT

~19,000 IT 
professionals

including 
contingent 
workforce
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HP top 5 IT initiatives
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Weõre in the new world of business 
technology

IT as a line of business

NOT

just a cost center

IT execs with executive 
accountability

just IT budgets

Business initiatives just IT projects

Business requirements
just service level 
agreements

Optimized infrastructure IT silos

Business services just IT services
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HP IT mission: 
Streamlined and focused

~500 active 
business 

projects at any 
given time

90% HP 
employees

10% CWF

~1500
applications

< 30 HP IT core 
collaboration 

sites WW 

80% of 
resourcesõ 

time 
dedicated to 
innovation

Optimized,
cost-effective 

& secure 
network

% of revenue 
cut in half

6 NGDCs in 
3 zones

1 EDW

100% IT 
managed by 

IT
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òThis is not the IT strategy.  
It is HPõs strategy.ó

Mark Hurd

HP Chairman & CEO 
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Governance Policies
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